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Definiiien ef ithe Ducies ef ihe Varicus Departments {no ihe State 
pene mertinentne- eimaeee 2 isleenammesta remnant Te 


Administratien far Maleria) Procurement 
Ae ne an oe RS EOS Uurement 


On the basis of Lhe decree af the Severnment <f 21 August 1952 concerning 
the structure af the State Administration for Maleriai Presuremeni, ihe 
fellowing definitien #f the duties and the respensibiiiicies ef ine 
individual main departments and deparimerits. directly under the State 
Administ ratien are estavlished: : 


1) 


a) 
b) 


8) 


qd) 


e) 
f) 


f) 


h) 


The Main Dev: rt: ent for Material Planning is responsible for the 

following: - ; 

The organization and exact sxecutio.: of material reouirement planning. 

The organizetion of the continual further dovelo;ment and aprlication 

of mat riel crecurenent norts at all levels of mat risl procurement, ° 

The endorsement of the tore Lipor ant raterial consumption norms of 
he ministeries and the state secretariats, : 

The sompilstion of all meterial and eauivment balances according 

to the nomenclature of the people's econoric plan. 


The comoil: tion of srocurenent clans for every allottee (Hontingenttri'g: r), 


The preperation and execution of all changes in Planning (distribution 
fron the operational reserve ailocsutions is net included here since 
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this is the function of the Main Leoertrent for eterial | Distribution), 
t | UL St ion). 


The development and constant imrrovenent of methods of nat rial 
planning and distribution, including the guidance of allottecs in 

such cuestions, 

The collation of tat plan requirements of the Begirksrdte and of the : 
hagistrate of Gross Berlin und the corposition from these of an overall 
requirenent plan for "Local Fsonory" (Grtliche sirtscieft), the sub- 
divisicn of the procurement polar and of all other s.:terie] allocations 
te the Bezirke, The "Local sconomy" devartrent of the Moin Department 
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for Material rlanning represents lecal econory in dealings with ail 
ether rroups. It therefore rore er less assumes the functien of a 
consumer, —* ; os 

i) The orpanization, compil:tion, and evaluation of material received 
and consumed and of stocks (illegible), 


Jj) The orpanization assessment and analysis of inventory M-1. 


2) The Nain bepsrtment fer Naterial Uistribution is ressonsible fer the 
follewing: ‘ 


a) The divising of specific delivery rlang fer the more im ortant raw 
materials on the basis of the appreved plan (the breakdown of 
distribution plans according to menths of deliv.ry and types (sorten) 
with reference to the allettee andor the MarKeting departrents of 
the delivering winisteries, ) 


b) Systenctic contrel of 1. t rial distribution by allottees and consumer 
FOULS as well as the systematic control of the deliveries of wares 
by the marketing depurtments, the trade centers. and the facteries. 

iy ? 5 


vA ¢}) The technical depertments of the Main Vepartmert fer iiaterial 
: Distribution are net merely responsible for arranging the distributien 
of ratericl cuotas; they must puide ail other orpanizstions in the 
“xecution of tne distribution plan. 


The evaluation and distribution ef the materials fron the operetienal 
reserve. 


In this case it is to be neted thet according to the povernnental decree 
of 2] August 1962 doends by awilettess Ler additional materials «ay enly 
be presented if additienzl production plans ere subnitted und if evidences 
er the output to which allecated mterials heve been pel for plan 
production ju3 well as the snount of mterial on hana are oresented. 
qd) Direct supervision of ailottees in nuterial precurenont in certain key 

projects of the plan and '** aesurances of smooth implementation 

of material deliveries for trese Key projects. 


The rovernmental decree of 2] Aupust 1952 states that the state 
Administr' tion for heterial vrecurement can,in necessary cases ,undectake 
directly the a:lec tion of materials fer the purpese af assuring the 
completien ef key projects. 


e) The continual and systematic operational evaluation of Form <1 
(deliveries) and Form ¥+~32 (consumption) and of inventory accounts 
for the pur.ose of determing end aiding the smooth execution of 
material distribution us well cs for the purpose of preventing 
factories from hoarding material and, where necessary, of 

equalizing and/or transferring stocis in excess of the pian, 


£) The control of the administrative organs and facterics of industry 
and foreign trade in the material yield frem preduction imports 
and stocks on hand, 

It is the chief task of the hain Cepartment for Material Distribution 


to insure material distribution, delivery, consurption, and stocks st 
the minjetry, main administration, trade organ, and factory levels. 


Shin? 
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3) The Hain Depurtment for Stabe Trade (Srosshandel) is resjcngible for the 


following: 


a) The planning ef the turnover of the finances, manpower, and all other 
achievements, including the development of economic code nuzbers 
and standards for the CHZ, 

b) The assessment of methods of factory planning and accounting of Dhii 
as wel? as the devising of methods for transporting products (net 
including dist *tbution.) : 

¢) The treatment of al) basic questions concerning the contract system 


apencies, including systematic control of state trade activities. 
e) The supervision and control of the activities of the narketing 
departments of the .‘nisteries in all basic questions concerning 
their work and in reference to their planning and direction by the DHA, 
f) The planning and direction of DHZ's directly under the State 
administration (DHS Altstoffe und DET Gebrauchtmaschinen und hutzeisen) 
in all basic questions cencerning their organization and work {the 
“ain Department for Internal Reserves and the Economy of Material is responsible 
for technicel puidance in this field. } ; 


4) The Main Department for Internal xeserves und the Economy of Material 
is responsible for the following: 


a) The organization of the collection of all internal and local reserves, 

b) The organization of the collection and appropriate use of industrial 
weste muterials. The jiprovenent of the use of avalicule subse. tutes 
fer materials in short supply. 

c) The establishment of regul: tiensprohibiting the use of non-ferrous 
netals and other scarce uctals for purpeses not important for the 
people's economy. 

d) The promotion and popularization of saving material, in ccoperation 
with all other Mein Departments end Depertments. 


5). The duties of the tain Administrstion for Government Orders cre prescribed 
OS dee imamate ee oe et, LOT NO Vermment racers 
by a specisl set of regul: tions. 


6) The tasks of the Dussrtment for Insvection and Control will be regulated 
by plens and ordinances of the directorate, 
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